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Aims/objectives 
 

 To clarify the legal requirements and 
responsibilities of the school 

 To reinforce and safeguard the health and 
safety of pupils and others who use the 
school 

 To clarify the school’s approach to drugs 
for all staff, pupils, governors, 
parents/carers, external agencies and the 
wider community 

 To enable staff to manage drugs on 
school premises, and any incidents that 
occur, with confidence and consistency, 
and in the best interests of those involved 

 To provide a basis for evaluating the 
effectiveness of the school drug education 
programme and the management of 
incidents involving illegal and other 
unauthorised drugs 

 To reinforce the role of the school in 
contributing to local and national 
strategies   

 

Person responsible for 
overseeing the 
implementation of this 
policy within school 
 
 

Deputy Head teacher  

Monitoring/review 
 
 
 
 

 Governing body 
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DRUG EDUCATION POLICY  
 
 
INTRODUCTION 
 
Substance use and misuse continue to become increasingly common in our society. 
Children and young people of school age are part of society and as such schools 
recognise the need to: 

 Prepare and equip pupils for life in a drug-using society. 

 Deal with the broad range of drug related situations and incidents which may 
occur in the lives of our pupils and others involved in the life of a school. 

This policy has its roots in a multi –agency forum, which includes Rugby secondary 
schools, Warwickshire Substance Misuse Service, Warwickshire Drug Action Team, 
the Police, Youth Offending Team and the LA. 
 
DEVELOPMENTAL PROCESS 
 
We have taken personal advice from Drug Advisers and have followed the 
comprehensive advice in the document Model Drug policies and the DfES Drugs –
Guidance for schools 2004.We have been mindful of government strategies: 
 
Choosing Health:  
We have polled staff and listened to the opinions of pupils and parents/carers and 
have made the decision to be smoke free from September 2006 in line with  
legislation.  
 
We share the government’s vision for children’s services and improving outcomes for 
children and young people.  
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LOCATION AND DISSEMINATION 
 
Summaries of Policies are disseminated to the whole school, including school staff, 
pupils, governors and parents.  Copies are located in policy files on the school VLE, 
on the school web site.  New members of staff will receive the policy through their 
induction programme. 
 
 
LOCAL AND NATIONAL GUIDANCE 
Other documents that have been used to support the development of this school 
drug policy are acknowledged below: 
  

 Drugs: Guidance for Schools DfES 0092/2004  

 Drug, Alcohol and Tobacco Education  - Curriculum guidance for schools at 
Key Stage 1 – 4 (QCA 2002) 

 Drug Education – Including Alcohol and Tobacco (NHSS, 2003) 

 Quality Standards for Drugs, Alcohol and Tobacco (Warwickshire LEA, 2004) 
 
THE PURPOSE OF THE POLICY 
This policy: 

 Clarifies the legal requirements and responsibilities of the school 

 Reinforces and safeguards the health and safety of pupils and others who 
use the school 

 Clarifies the school’s approach to drugs for all staff, pupils, governors, 
parents/carers, external agencies and the wider community 

 Enables staff to manage drugs on school premises, and any incidents that 
occur, with confidence and consistency, and in the best interests of those 
involved 

 Provides a basis for evaluating the effectiveness of the school drug education 
programme and the management of incidents involving illegal and other 
unauthorised drugs 

 Reinforces the role of the school in contributing to local and national 
strategies   

 
SUBSTANCE USE POLICY 
 
This policy applies to all school staff, pupils, parents/carers, governors and other 
partner agencies working with the school. 
 
This policy applies to day and residential trips and when schools are deemed in loco-
parentis. The policy is to be used in conjunction with the School Behaviour Policy 
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DEFINITIONS AND TERMINOLOGY  
Throughout the document the following definitions apply, 
 
The term ‘drugs’or ‘substance’ refers to: 

 All illegal drugs (those controlled by the Misuse of Drugs Act 1971) 

 All legal drugs, including alcohol, tobacco, volatile substances (those giving 
off a gas or vapour which can be inhaled), ketamine, khat and alkyl nitrites 
(known as poppers) 

 All over the counter and prescription medicines  
 
Substance use-the consumption of any drug. 
 
Substance misuse-drug taking through which harm could occur, through 
intoxification, breach of school rules or the law, or the possibility of health problems. 
 
Substance abuse-drug taking which harms health of functioning and which may be 
part of a wider spectrum of problematic or harmful behaviour. 
 
 
PROCEDURE FOR DEALING WITH INCIDENTS OF SUBSTANCE USE OR 
POSSESSION IN SCHOOL 
 
SUBSTANCE MISUSE INCIDENTS AND SITUATIONS 
 
Drug related incidents include: 

 Drugs or paraphernalia found on school premises 

 In possession of unauthorised drugs 

 Supplying unauthorised drugs 

 Under the influence of drugs 

 Disclosure of drug use 

 Illegitimate sale/supply of drugs in the school vicinity 
 
Possession of any substances (as defined earlier) on school premises or at times 
and places where the school is responsible for the pupil or the pupil is representing 
the school, is forbidden.   
 
Being under the influence of substances on school premises or at times and places 
where the school is responsible for the pupil or the pupil is representing the school, is 
forbidden. 
 
All pupils, parents and school staff will be clearly informed of these facts. 
 
Any substance or drug-related paraphernalia found will  be confiscated and stored in 
a secure place pending investigation or handed over to a police representative. If it is 
a substance or paraphernalia that the school may legally choose to dispose of itself 
this will be done by the Headteacher or a representative of the Headteacher in the 
presence of a witness.    
 
SEARCHES 
The school will ensure that a second adult witness is present.  If the search is 
refused the school may call the police.  Searches will be conducted in such a way as 
to minimise potential embarrassment and distress. 
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Personal searches 
 
A pupil suspected of concealing substances will be asked to voluntarily turn out their 
bags or pockets. If a pupil refuses to co-operate he/she will be detained under 
supervision until the police and/or parent can attend. 
 
When a person is suspected of concealing illegal or other unauthorised drugs, school 
staff will carry out a personal search.  This includes the searching of outer clothing 
and inside pockets.  Every effort will be made to persuade the person to hand over 
voluntarily any substance, in the presence of a second witness.  Where the individual 
refuses and the substance are believed to be illegal, the police may be called.  
 
Involving the police  
 
The guidance, while giving the power to the Head and authorized teachers to search 
pupils without consent, is clear that where it is felt unsafe for staff to search a pupil 
the PCSO should be called whenever possible. 
 
This school recognises how skilled many teachers are in defusing situations and in 
taking action when they need to but makes it absolutely clear that teachers do not 
have a statutory duty to carry out body searches.  Teachers have the right to refuse 
to search pupils.  At this school it should be a member of the Senior Leadership 
Team that instigate such actions supported by the PCSO. 
 
Two adults present 
 
Two adults must be present when a without-consent search of a pupil or of their 
possessions is carried out.   Thus, if a school did not have two male members of 
staff, staff would not be able to search a male pupil and the police would have to be 
called. 
 
Teachers cannot be forced to participate in carrying out the search but can be 
directed by the Head to act as one of the two adults needed to be present. 
 
How far can a search go? 
 
‘The power to search on suspicion and without consent enables a personal search, 
involving removal of outer clothing and searching of pockets; but not an intimate 
search going further than that, which only a person with more extensive powers (eg. 
A police officer) can do’.  Police will be called if this is necessary. 
 
Searching staff must behave reasonably.  If force is used it should be limited, if 
patting over clothing suggests there is a weapon the student should be asked to 
surrender it in the first instance rather than the teacher taking it forcibly. 
 
Searches of school property 
Staff may search school property, for example, pupils’ lockers or desks if they believe 
drugs to be stored there.   
 
Individuals will be made aware that if consent is refused the school may wish to 
proceed with a search.  However, when consent is refused, the school will balance 
the likelihood that an offence has been committed against the risk of infringing the 
individual’s privacy without just cause. 
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Any pupil who appears to be under the influence of substances will be interviewed 
and professional/medical advice sought.  Parents will be informed at the earliest 
opportunity unless exceptional circumstances apply. 
 
Any pupil whose behaviour threatens their own safety or that of others as a result of 
substance use will be isolated and professional/medical advice sought. Parents will 
be contacted immediately and asked to collect the pupil. If physical restraint is 
necessary at any time it will be used within national guidelines. 
 
 
THE SCHOOL’S RESPONSE TOWARDS SUBSTANCE ABUSE AND MISUSE 
INCIDENTS AND SITUATIONS 
 
Any response will balance the needs of the individual with those of the wider 
community, and aim to provide pupils with the opportunity to learn from their 
mistakes and develop as individuals.  Permanent exclusion will normally be the final 
step in the process for dealing with disciplinary offences after a range of other 
strategies have been tried without success.  Supplying an illegal drug is a serious 
breach of school rules and is one of the exceptional circumstances where the Head 
Teacher may judge that it is appropriate to permanently exclude a pupil, even for a 
one-off offence or first time offence.     
 
SUPPORT AND SANCTIONS 
All substances misuse incidents will be recorded. 
 
Each incident will be dealt with on an individual basis depending upon its nature and 
context. When any student is allegedly involved in actions or events which are 
forbidden in the Schools Substance Use Policy the matter will be investigated and 
disciplinary action will be taken. The school will use a variety of internal strategies 
and work with the fullest possible range of other agencies to provide effective 
support. 
 
When possession or use is involved – 5 day fixed term exclusion and Governors 
Disciplinary Panel will be used in response to a first offence. Dealing and/or a second 
offence is likely to result in a permanent exclusion. 
 
Following any form of exclusion a reintegration programme may be implemented 
requiring various social limitations and the gradual re-establishment of trust as well 
as counselling and support/rehabilitation programmes.  
 
Opportunities will be provided for the pupil to learn from their mistakes and develop 
as individuals. Opportunities may include:  
 

 Targeted support on a one to one basis by their tutor.  

 Referral to outside agency e.g. COMPASS, Youth and Community Services, YOT 
and Police through the school PCSO. 

 Fixed term exclusion 

 Personal Support Plans 
 
If an illegal substance has been provided then the school reserve the right to inform 
the police/trading standards and support any consequent legal procedures including 
the divulging of the pupils name.  
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POLICE INVOLVEMENT 
 
Legal drugs 
The police will not normally be involved in incidents involving legal drugs e.g. alcohol 
and tobacco. The school will however inform the Police about the inappropriate sale 
or supply of tobacco, alcohol or volatile substances in the local area.  Any tobacco, 
alcohol or volatile substances and paraphernalia associated with their use 
confiscated will be destroyed.  
 
Illegal drugs 
The police will be contacted to dispose of any illegal drug(s) found on a person(s), or 
the school site.  
 
TEMPORARY POSSESSION AND DISPOSAL OF SUSPECTED ILLEGAL DRUGS 
In taking temporary possession and disposing of suspected illegal drugs the school 
will: 

 Ensure that a second adult witness is present throughout 

 Seal the sample in a plastic bag and include details of the date and time of 
the seizure/find and witness present.   

 Without delay notify the police, who will collect it, and then store or dispose of 
it in line with locally agreed protocols.   
 

 
MEDICINES 
Parents/carers will collect and dispose of unused or date-expired medicines. 
 
NEEDLES/SHARPS 
Needles or syringes found on school premises will be removed by picking up with a 
litter picker and placed in a plastic screw top bottle, or other suitable container.  This 
will be placed in the domestic waste.  If a significant number of syringes are found, 
we will consult the District Council for further advice on disposal.      
 
 
MANAGING PARENTS/CARERS UNDER THE INFLUENCE OF DRUGS 

 
The focus of staff will always be the maintenance of the child’s welfare, as opposed 
to the moderation of the parent’s/carer’s behaviour.  Staff will need to assess the 
situation carefully.  The member of staff will alert Senior Staff immediately.   
 
If the pupil is thought to be at ‘risk’ or in ‘harm’ by handing over to the parent, the 
school can, in extreme circumstances, refuse to hand over the pupil.  This can only 
happen if the parent is in no fit state to take care of the pupil.  The appropriate 
services will be notified immediately.  The Child Protection Coordinator will need to 
record the situation and action(s), clearly following local child protection procedures.  
 
On occasion, the school might wish to discuss with the parent/carer if alternative 
arrangements could be made, for example asking another parent/carer to 
accompany the child home.   
 
EXPECTATIONS FOR SCHOOL STAFF 
 
All adults working with children and young people have a responsibility to maintain 
public confidence in their ability to safeguard the welfare and best interests of 
children and young people.  It is therefore expected that employees and volunteers 
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will adopt high standards of personal conduct in order to maintain the confidence and 
respect of the public in general and all those with whom they work. 
 
There may be times when an employee or volunteer’s behaviour or actions in their 
personal life come under scrutiny from local communities, the media or public 
authorities. This could be because their behaviour is considered to compromise their 
position in the school or indicates an unsuitability to work with children or young 
people.  Misuse of drugs, alcohol would be examples of such behaviour.  Employees 
and volunteers should therefore understand and be aware that safe practice also 
involves using judgement and integrity about behaviours in places other than the 
work setting. That includes behaviours on social media websites and other online 
behaviours.   
 
The behaviour of a member of staff or volunteer’s partner or other family members 
may raise similar concerns and require careful consideration by the Headteacher as 
to whether there may be a potential risk to children and young people in school. 
 
The taking of illegal drugs or alcohol during working hours is unacceptable and will 
not be tolerated. All employees are expected to attend work without being under the 
influence of alcohol or illegal drugs and without their performance being adversely 
impacted by the consumption of alcohol or illegal drugs.  If alcohol or drug usage 
impacts on an employee’s working life, the school has the right to discuss the matter 
with the employee and take appropriate action (disciplinary/capability procedures), 
having considered factors such as the school or Local Authority’s reputation and 
public confidence in the school and the employee. 

Criminal actions  

School employees must inform the Headteacher (Chair of Governors if the employee 
is the Headteacher) immediately if they are subject to a criminal conviction, caution, 
ban, police enquiry, investigation or pending prosecution.  The Head 
teacher/Principal or Chair will discuss the situation with the employee in the context 
of their role and responsibilities in order to help safeguard children, other employees 
at the school and the school’s reputation. 

 
THE ROLE OF GOVERNORS  
The Governors will contribute to any case conferences called, or appeals against 
exclusions.   
 
MEDIA 
Media enquiries may be directed to the WCC Press Office on 01926 412758. 
 
 
STAFF WITH KEY RESPONSIBILTY FOR SUBSTANCE MISUSE/ DRUGS 
 

 
HEADTEACHER 
The Headteacher will ensure that staff and parents are informed about this drug 
policy, and that the policy is implemented effectively. The Headteacher will also 
ensure that staff receive training, so that they can teach effectively and handle any 
difficult issues with sensitivity.  
 
PSHE COORDINATOR 
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The PSHE Coordinator will liaise with external agencies regarding the school drug 
education programme and ensure that all adults who work with pupils are aware of 
the school policy and work within this framework.  The PSHE Coordinator will monitor 
the policy on a day-to-day basis and  their line manager  (subject leader) will report to 
governors, when requested, on the effectiveness of the policy. 
 
SCHOOL STAFF 
Substance misuse prevention is seen as a whole school issue and every member of 
staff and all school staff has a part to play in the implementation of the policy. 
Particular attention should be paid to the reporting of concerns procedures and other 
relevant school policies particularly Child Protection and Confidentiality. 
 
FACILITIES MANAGER  
The Facilities  Manager will support the member of staff responsible for heath and 
safety; with internal and external risk assessments, as and when necessary.  They 
will also ensure the site is free of drugs and drugs paraphernalia through routine 
checks, carried out on a regular basis.  
 
CONFIDENTIALITY AND HANDLING DISCLOSURES 
Teachers cannot and will not promise total confidentiality.  The boundaries of 
confidentiality will be made clear to pupils.  If a pupil discloses information which is 
sensitive, not generally known, and which the pupil asks not to be passed on, the 
request will be honoured unless this is unavoidable in order for the teacher to fulfil 
their professional responsibilities in relation to: 

 Child protection 

 Co-operating with a police investigation 

 Referral to external services 
Every effort will be made to secure the pupil’s agreement to the way in which the 
school intends to use any sensitive information. 
 
 
SUBSTANCE USE EDUCATION 
 
THE SCHOOL’S STANCE TOWARDS DRUGS, HEALTH AND THE NEED OF 
PUPILS 
 
Substance education will be provided in our schools in accordance with DfE 
guidance. Information provided will be factual and delivered in a non-judgemental 
manner, and seek to encourage discussion on the cultural, legal and moral 
implications of using substances. 
 
All teachers involved in substance use education will receive information and training 
as appropriate. Schools will use the expertise of relevant professionals to supplement 
their programmes. 
 
Parents will be informed of the substance use education offered to their children and 
given the opportunity to comment. 
 
Drug education is major component of substance misuse prevention.  Prevention 
aims to:  minimise the number of young people engaging in substance use; delay the 
onset of first use; reduce the harm caused by substances; and enable those who 
have concerns about substance use to seek help. 
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The Aim of Drug Education 
The aim of drug education is to provide opportunities for pupils to develop their 
knowledge, skills attitudes and understanding about all drugs and appreciate the 
benefits of a healthy lifestyle, relating this to their own and others’ actions. 
 
The school aims to provide opportunities for pupils to: 
 

 Increase their knowledge and understanding of the risks and consequences 
of legal and illegal drugs 

 Explore their own and others’ attitudes and values towards drugs and drug 
users 

 Develop their personal and social skills so they feel able to communicate 
effectively, recognise choices, make decisions and access help when needed  

 
 
 
REVIEWING THIS POLICY 
The drug education programme will be reviewed on a regular basis.  The school drug 
policy was agreed on 8th December 2014 and the next review will take place  
December 2016. 
 
Drug education will be a priority for all pupils. It will be developed to address their 
specific needs. Vulnerable pupils or those at risk of exclusion and those excluded 
from school will have extra support offered via Heads of House. 
 
Teachers will:  

 Focus on ways to reduce the harm drugs can cause 

 Involve a range of external contributors as part of the planned programme to add 
value by providing additional perspectives and approaches 

 Link with services such as young people’s drugs services, to provide targeted 
education, advice and support 

 Provide a range of highly engaging activities including media, film, music and ICT 
which focus on life skills 

 Help pupils to access further information and support 

 Using outside visitors in school 
Outside visitors contribute to a planned drug education programme.   
 
THE NEEDS OF PUPILS AND SPECIAL EDUCATIONAL NEEDS 
Care will be taken to ensure that the drug education curriculum meets the needs of 
individual pupils and takes into account their age, maturity, stage of development and 
personal and social influences.  Appropriately differentiated materials and 
approaches will ensure that vulnerable pupils, including those with SEN, receive their 
entitlement to drug education.   
 
Pupils with SEN may be more vulnerable to situations involving risk.  Teachers will 
focus more on developing pupils’ confidence and skills to manage situations that 
require making decisions about drugs.  Teachers will pay particular attention to 
enabling pupils to seek help and support when they need it.   
 
INVOLVEMENT OF PARENTS/CARERS 
 
The school encourages the involvement of parents/carers by:  

 Informing parents about the school drugs education policy and practice 
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 Answering any questions parents may have about the drugs education their child 
receives in school  

 Taking seriously any issue which parents raise with teachers or governors about 
this policy or the arrangements for drugs education in the school 

 Informing parents about the best practice known with regard to drugs education 
so that the parents can support the key messages being given to children at 
school 

 
THE ROLE OF GOVERNORS 
 
As part of their general responsibilities for the strategic direction of the school, 
governors have a key role to play in the development of this school’s policy on drugs.  
Governors will be kept informed as to the efficacy of present drug education provision 
and involved in any changes to existing provision/policy that may need to be made. 
 
CONFIDENTIALITY AND HANDLING DISCLOSURES 
 
Information about pupils will not be passed on indiscriminately.  The Headteacher 
may wish to be informed in all or some circumstances; staff have a contractual 
obligation to comply. 
 
Teachers will make it clear to pupils that although most information can be kept 
confidential, some may need to be passed on in the young person’s best interest.  
However, the pupil will know when this has to happen, what will be done with the 
information and who will have access to it. 
 
In the case of illegal activity, action will be taken in the best interests of the pupil.  
This does not necessarily involve informing the police.  Teachers are not obliged to 
inform the police about illegal drug activity. 
 
Teachers are not obliged to pass on information about pupils to their parents, 
although where the teacher believes the pupil to be at moral or physical risk, or in 
breach of the law, they will ensure that the pupil is aware of the risks and encourage 
them to seek support from their parents. 
 
In lessons, teachers will establish from the beginning that it is inappropriate to 
disclose personal information.  Ground rules, which ensure pupils agree not to 
pressure one another to answer questions about their own experiences, also apply to 
staff. 
 
 
 

HANDLING SENSITIVE AND CONTROVERSIAL ISSUES  
 
Teachers will: 
 

 Ensure pupils establish ground rules about how they will behave towards each 
other and how the issue will be dealt with 

 

 Judge when to allow pupils to discuss issues on their own in small groups and 
when to join in and offer support 

 

 Ensure that pupils are clear about the difference between fact, opinion and belief, 
and that they have access to balanced information and views against which they 
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can clarify their own opinions and views, including contributions made by visitors 
to the classroom 

 

 Decide how far they are prepared to express their own views, bearing in mind 
that they are in an influential position and that they have to work within the 
school’s values framework 

 

 Provide appropriate support after a session for any pupil who may be troubled by 
an issue raised 

 
Adapted from:  “Passport – A framework for personal and social development”, 
commissioned by the Gulbenkian Foundation, written by Jane Lees and Sue Plant. 
 
 


