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The Vision of Bilton School 
 

Bilton is an inclusive school where every child is valued and respected. We are committed to 
the inclusion, progress and independence of all of our students, including those with SEN or 
Disabilities. We work to support our students to make progress in their learning, their 
emotional and social development, and their independence to ‘be the best they can be’. We 
aim to create a learning environment which is of high quality, but we also actively work to 
support the learning and needs of all members of our community beyond the classroom. We 
believe every teacher is a teacher of every child. 

 
Our vision is in line with the SEND Code of Practice 0-25 years July 2014. 

 
A copy of the Code of Practice can be found at: 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
 

To achieve our vision we will: 
 

1. Identify and provide comprehensive support for students who have special educational 
needs and disabilities 
2. Constantly review provision, both in class and through interventions, to judge the 
impact of all support for SEND students.  
3. Work within the guidance provided in the SEND Code of Practice, 2014 
4. Operate a “whole student, whole school” approach to the management and provision of 
support for special educational needs 
5. Provide support and advice for all staff working with special educational needs students, 
to provide high quality learning experiences. 
6. Work in partnership with parents/carers; sharing information on children’s progress and 
their individual needs. 
7. Liaise with outside agencies who provide specialist support where necessary 

 
Roles and responsibilities 

 
SEND Governor: the school has a designated SEND Governor who has responsibilities for SEND 
at Bilton School 

 
Special Education Needs Co-ordinator (SENCO): Mr P Moorcroft 
Assistant SENCO: Mrs N Warwood 

 
Our SENCO will: 

• manage the day to day operation of the SEND policy 
• co-ordinate the SEND register 
• manage arrangements for monitoring, reviewing and evaluating the effectiveness of 

provision for SEND students 
• provide advice and guidance to colleagues on a wide range of SEND issues 
• ensure all staff, including Learning Support Assistants, have the appropriate training 

to meet the needs of students with SEND 
• liaise with parents/carers of children with SEND 
• liaise closely with the school’s behaviour systems and Refocus Centre 
• lead the team of Learning Support Assistants 
• maintain an overview of and develop strategies to effectively provide for students 

with SEND 
 

Teaching Assistants (TAs): 



3  

 
Teaching Assistants support students with SEND to gain access to the curriculum and support 
teachers in meeting the learning needs of students. Teaching Assistants are allocated to 
support groups where there are students with a ‘Education, Health and Care Plan’ or other 
students that are identified by the SEND register. 

 
Teaching Assistants’ Key Responsibilities: 

• to support students with SEND in the classroom as directed by the class teacher 
• to monitor, review and keep records of SEND students 
• to liaise with the SENCO about students on the SEND register 
• to provide information about SEND students that may contribute to the review of 

Pupil Passports, IEPs and Annual Review of ‘Education, Health and Care Plans’ 
 

Subject Teachers/Form Tutors: 
All teaching staff are responsible for being fully aware of the school’s procedures for 
identifying, assessing and making provision for students with SEND. They should: 

• know which students are on the SEND register and why 
• liaise with the SENCO to ensure they are fully informed about the needs of students 

on the SEND register 
• raise issues of concern by providing feedback to the SENCO 
• be involved in the implementation and evaluation of Pupil Passports 
• produce differentiated work to meet the learning needs of students with SEND 
• raise SEND issues at department meetings 
• monitor progress of students with SEND 

 
IDENTIFYING SPECIAL EDUCATIONAL NEEDS 

 
A student will be identified as having a SEN where their learning difficulty or disability calls 
for special education provision, namely provision different from or additional to that normally 
available to students of the same age. 

 
Students could be identified as having SEN through a variety of ways including the following: 

• Student performing significantly below expected levels that require extra provision to 
be made. 

• Concerns raised by a parent/carer. 
• Concerns raised by a teacher after a differentiated plan has been put in place. 
• Liaison with a previous school. 
• Liaison with external agencies. 
• Information received from health specialists. 

 
Slow progress, low attainment, English as an additional language (EAL) and behaviour 
concerns do not necessarily mean that a child has SEN and will not automatically lead to a 
student being recorded as having SEN. 

 
Support for students with SEN or Disabilities (students already on roll and new 
admissions). 

 
At Bilton we aim to provide support for students with identified SEN under all areas as 
outlined in the SEND Code of Practice 0-25 years 2014: 

 
1) Communication and Interaction – For example: 

Speech, Language or Communication needs (SLCN) 
Difficulties with making themselves understood 
Difficulties with understanding or using social rules for communication. 

 
2) Cognition and learning – For example: 
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Moderate learning Difficulties (MLD) – children who learn at a slower pace than their 
peers, even with appropriate differentiation. 
Severe Learning Difficulties (SLD) – children who are likely to need support in all 
areas of the curriculum. 
Specific Learning Difficulties (SpLD) – children who have specific difficulties in one 
aspect of learning. This encompasses a range of conditions such as dyslexia, 
dyscalculia and dyspraxia. 

 
3) Social, Emotional and Mental Health Difficulties – For example: 

Children who display challenging, disrupting or disturbing behaviours as a result of 
social and emotional difficulties. 
Children with underlying mental health issue such as anxiety, depression self- 
harming, eating disorders or attachment disorder. 

 
4) Sensory and/or Physical needs – For example: 

Children who have a disability which prevents or hinders them from making use of 
the educational facilities generally provided 

• Visual Impairment (VI) 
• Hearing impairment (HI) 
• Multi-sensory impairment (MSI) 
• Children with a physical disability (PD) 

 
As stated in our SEN Information Report we are a school that has three floor levels. We can 
adapt timetables to suit physical requirements to accommodate lessons on the ground floor; 
this will be balanced against the learning needs of the whole school community. Where this 
is not possible e.g. where specialist rooms are on an upper floor, time may be spent in the 
Library (supervised). 

 
We have ramp access into reception and disabled toilets in Kay Hall, West Hall and in our 
Sixth Form. 

 
For any new SEND students we would look carefully as to whether we could meet the 
learning needs of the young person in order to ensure we could provide the best possible 
environment for them to learn and succeed. In accordance with the Equality ACT 2010 we 
would make reasonable adjustments to prevent any student being disadvantaged. 

SEN SUPPORT 

Our approach to identifying students who may have Special Educational Needs can be found 
in Appendix A. Under the new Code of Practice, we now use a graduated approach which 
starts with the classroom teacher. They are responsible and accountable for monitoring the 
progress of the students in their class and if they identify a student is not making progress 
their first response is high quality teaching targeted at their areas of weakness. Where 
progress continues to be less than expected the class or subject teacher, working with the 
SENCO assess whether the student has SEN. Where a student is identified as having SEN 
we look to remove the barriers to learning and put effective special educational provision in 
place. 

 
Where a student has an Education Healthcare Plan (EHC), the local authority must review 
that plan as a minimum every twelve months. Schools co-operate with the local authority in 
the review process and, as part of the review, the local authority can require schools to 
convene and hold annual review meetings on its behalf. Parents/carers will always be 
included in this process. 

MANAGING THE NEEDS OF STUDENTS ON THE SEN SUPPORT REGISTER 
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When the student has been identified as having a SEN or Disability they will be recorded on 
the SEN Support register as having SEN Support along with level of intervention they are 
receiving and what for. 
 
Teachers will be able to view the SEN details of students through Class Charts.   This 
enables them to plan lessons appropriate for individual needs. Class Charts will also be 
used to map the provision of SEN students.  
 

Levels of Intervention 

Wave One Intervention – Targeted support from classroom teacher once area of weakness 
has been identified. 

Wave Two Intervention – Additional support from a Teaching Assistant (TA) or Learning 
Supervisor (graduates who can give student support in each area), this may be in class or 
small group withdrawal. 

Wave Three Intervention – This is more personalised intervention, tends to be 1:1 or small 
group and may include support from internal or external specialist. This is also where it may 
be appropriate for the student to have a more personalised timetable where they access 
support in our Bilton Boost area. External support could be from specialists such as 
Educational Psychologist, vulnerable learners service or a specialist in areas such as Speech 
and Language/Autism. 

Wave Four Intervention – Is where a student may be on our roll but educated off site for 
some or all of the time as we are unable to fully meet their needs and an alternative provider 
is a more suitable learning environment for the student. 

When external agencies or provision off site are used parent/carers will always be contacted 
and options discussed with them and the student. Time limits for reviewing the 
interventions will also be set. 

THE LOCAL OFFER 
The Local Offer is compiled by the Local Authority, with help from schools and sets out the 
support available for local children and young people with special educational needs (SEN) or 
disabilities. 
A copy of the Local offer from Warwickshire is available at www.warwickshire.gov.uk/send 

 
Schools also have additional duties under the Special Educational Needs and Disability 
Regulations 2014 to produce further information about how they will support students with 
SEN. You can find a copy of Bilton School SEN Information report on our school website. 
The information report also sets out how we support students in transition and how we 
involve and communicate with parent/carers. 

 
SUPPORTING PUPILS AT SCHOOL WITH MEDICAL CONDITIONS 

 
The school recognises that students at school with medical conditions should be properly 
supported so that they have full access to education, including school trips and physical 
education. Some children with medical conditions may be disabled and where this is the case 
the school will comply with its duties under the Equality Act 2010. 
Some may also have SEN and may have an Education, Health and Care (EHC) plan which 
brings together health and social care needs, as well as their special educational provision 
and the SEND Code of Practice 0-25 years (2014) is followed. 
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MONITORING AND EVALUATION OF SEN 
 

We understand the importance of evaluating the provision we offer for students as a result 
welcome feedback from students and parent/carers. During the year we will be asking 
parent/carers, students and staff to complete questionnaires but are happy to receive 
comments at any time during the year. 

 
Data for SEN students is monitored not only by the class teacher but by the SENCO to 
ensure any interventions that have been put in place have an impact. Progress of SEN 
students is also discussed at different points during the year at Senior Leadership Team 
meetings. 

 
FUNDING FOR SEN SUPPORT 

 
The following information about funding is from the SEND Code of practice 2014. 

 
“All mainstream schools are provided with resources to support those with additional needs, 
including pupils with SEN and disabilities. Most of these resources are determined by a local 
funding formula, discussed with the local schools forum, which is also applied to local 
academies. School and academy sixth forms receive an allocation based on a national 
funding formula. 

 
Schools have an amount identified within their overall budget, called the notional SEN 
budget. This is not a ring-fenced amount, and it is for the school to provide high quality 
appropriate support from the whole of its budget. 

It is for schools, as part of their normal budget planning, to determine their approach to 
using their resources to support the progress of pupils with SEN. This will enable schools to 
provide a clear description of the types of special educational provision they normally provide 
and will help parent/carers and others to understand what they can normally expect the 
school to provide for pupils with SEN. 

Schools are not expected to meet the full costs of more expensive special educational 
provision from their core funding. They are expected to provide additional support which 
costs up to a nationally prescribed threshold per pupil per year. The responsible local 
authority, usually the authority where the child or young person lives, should provide 
additional top-up funding where the cost of the special educational provision required to 
meet the needs of an individual pupil exceeds the nationally prescribed threshold. “ 

TRAINING 
 

We have a comprehensive Continuing Professional Development programme throughout the 
year where staff can opt into different CPD sessions to share good practice ideas. All new 
staff and Newly Qualified Teachers (NQTs) follow a comprehensive induction programme 
where SEN provision and structures are discussed. 

 
The SENCO or Assistant SENCO always attend the Local Authority SENCO network meetings 
in order to keep up to date with local and national updates in SEN. SENCOs within the 
Stowe Valley Multi-Academy Trust also meet to share good practice and develop knowledge. 
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DEALING WITH COMPLAINTS 
As a parent/carer if you have a query about progress in a specific subject you can contact 
the subject teacher or subject leader. 

If you are concerned about the SEN provision provided for your child you can contact the 
SENCO/Assistant SENCO directly, who will be more than happy to meet with you to discuss 
your concerns. 
Alternatively, if you can contact your child’s Pastoral Leader and they will ensure 
your concern is passed to the relevant staff. 

If you are still not satisfied you can contact our Parent/Carer Liaison Officer – Mrs Helen Way 
or follow our complaints procedure which is on our school website. 
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Appendix A 
 

 
Process for identifying students with Special Educational Needs - Wave 1 
Intervention Model. 

Our process for identifying students with SEN is based on the graduated approach using the 
‘Assess, Plan, Do, Review’ model. Please see the model below for the stages to follow. 

 
 
 
 
 
 
 

 
 
 

 


