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Aims/objectives 
 

 To comply with statutory requirements; 

 To ensure that every child or adult is 
treated equally in line with the Public 
Sector Equality Duty 

 To reduce/eradicate under performance 
of any group due to inequality 

Person responsible for 
overseeing the 
implementation of this 
policy within school 
 
 

 Headteacher 

Monitoring/review 
 
 
 
 

 Whole Governing Body 
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Equality Duties and 
Schools 

 
The Public Sector Equality Duty (PSED) came into effect on 5th April 
2011, replacing existing equality legislation which included disability, 
gender, gender reassignment, pregnancy and maternity, race, 
religion or belief and sexual orientation.  PSED applies in all schools 
and must be implemented. 
 
The main aim of ensuring PSED is followed in schools is to 
reduce/eradicate under performance.  This means that as well as the 
duties identified in earlier legislation regarding race, gender and 
disability, schools need to consider whether differences in student 
outcomes are influenced by experiences of inequality and take steps 
to tackle these equality issues. 
 
Of particular issue in schools is: 
 

 Tackling underachievement among ethnic minority boys 

 Tackling racially motivated incidents 

 Developing equality schemes and action plans in consultation 
with and with involvement from students 

 Raising participation/tackling gender stereotyping in sports both 
within the curriculum and in out of school activities 

 Providing intensive English language support 

 Tackling bullying 
 
At Bilton we are committed to developing our practice in this area and the school 
data and analysis identifies vulnerable groups of students (using the DfE 
categories) for intervention in a systematic and effective way through: 
 

 Detailed and specific examination data identifying vulnerable groups and 
their progress every six weeks. 

 Termly reports to SLT from Assistant Headteachers linked to each year 
group identifying at group and individual student level the progress of 
vulnerable groups and the impact of interventions put in place 
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Equality Duties – Staff 
Recruitment 

 
Purpose 

To promote equal treatment for all members of staff or job applicants irrespective 

of race, colour, sexual orientation, nationality, ethnic origin, religion, political 

belief, disability, age, gender or marital status and to ensure that this is managed 

in such a way that Bilton School complies with Equal Opportunities legislation 

and Codes of Practice. 

Scope 

All established and temporary members of staff and all job applicants.  This 

policy has particular relevance to all those concerned with recruitment, training 

and promotion. 

Policy Statement 

The Governing Body of Bilton School is committed to providing equality of 

opportunity.  All members of staff have a part to play in achieving this and school 

management will ensure that individuals are aware of their personal responsibility 

to observe and support the PSED Policy. 

No member of staff, or prospective member of staff, should receive unfair or 

unlawful treatment due to race, colour, ethnic or national origin, gender, age, 

sexual orientation, disability, marital status or religious or political beliefs. 

School management will seek to identify and act upon any unfair or unlawful 

discrimination which denies an individual opportunity on any of the criteria 

mentioned above.  Existing staff and job applicants have the right to complain 

about unlawful discrimination through the appropriate procedures which are set 

out in the Complaints/Alleged Breaches section of this policy document. 

Active steps will be taken to ensure that the policy is implemented and regularly 

reviewed. 
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School leadership will: 

 make the best possible use of skills, talents and abilities of all staff; and  

 demonstrate commitment to equal opportunities initiatives  

Whilst the emphasis in this policy is on the fair and equal treatment of all staff, 

the principle of creating an environment which eliminated discrimination applies 

equally to the treatment of pupils, Governors, suppliers and other people who 

have contact with the school. 

 

Adherence to Policy 

It is the responsibility of the Governing Body, Headteacher and line managers to: 

 ensure that within areas of responsibility the standards established within 

this policy are followed;  

All members of staff must: 

 co-operate with any measures introduced to ensure equal opportunity;  

 report any suspected discriminatory acts or practices to their line manager  

 not persuade or attempt to persuade others to practice unlawful 

discrimination;  

 not victimise anyone as a result of them having report or provided evidence 

of discrimination;  

 not harass, abuse or intimidate others on account of their race, gender, etc;  

 not lobby job applicants in an attempt to discourage them from applying or 

taking up a post  

Complaints/Alleged Breaches 

Any member of staff wishing to raise a complaint should do so, in writing, to the 

Headteacher within 15 working days (i.e. school days), providing details of the 

alleged incident.  An investigation will then be conducted by a member of the 

Governing Body who has not been previously involved in the selection 

procedure.  The individual will receive written notification as to the outcome. 
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Race Equality 

At Bilton School we recognise and welcome our duties under the Race 

Relations (Amendment) Act 2000. 
 
We are committed to: 

 promoting equality of opportunity 
 promoting good relations between persons of different racial, cultural 

or religious groups 

 eliminating unlawful discrimination and challenging all forms of racism 
 celebrating the diverse nature of our society 

 
We are opposed to all forms of racism, including those forms directed against 
individuals and groups on the grounds of their colour, racial group, ethnic, 

cultural or national origins, traveller and refugee status, and asylum seekers. 
 
We believe that the promotion of race equality necessarily involves the 

recognition of cultural diversity. 
 

SCOPE OF THE POLICY 
This policy must apply to all aspects of our work.  This includes the policy and 
practice in:  

 
 pupil progress, attainment and assessment 
 behaviour, discipline and exclusions 

 teaching, learning and curriculum matters 
 personal development and pastoral care 

 admissions and attendance 
 partnerships with parents, communities and organisations 
 staff recruitment, professional development and management 

 
 
RESPONSIBILITES 
 

Governing Body 

Responsibility for this policy and its effective implementation rests with the 
governing body of Bilton School.  The governing body will: 

 consult with staff and parents 

 adopt and review the PSED policy 
 review all other school/college policies covered within the scope of the 

race equality and cultural diversity policy 
 monitor and evaluate the operation and impact of the PSED policy 
 monitor and review the race equality impact of other policies 

 provide the resources and support structures needed to ensure the 
effective implementation of the policy 

The Full Governing Body, will oversee the effective implementation of the 

PSED policy and report on issues to the whole governing body. 
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HEADTEACHER 

 
The governing body delegates day-to-day responsibility for the management 
of the policy to the Headteacher.  The Headteacher is responsible for 

ensuring all staff are aware of their responsibility and are able to implement 
the policy and associated developments. 

 
Staff 

 
The PSED policy applies to all staff.  Some staff may be given specific 

responsibilities for the implementation of aspects of the policy, such as the 
investigation of reported incidents of racism or racial harassment. 
 

Staff will be consulted on the implementation of the policy through meetings 
and written consultations. 

 
Students 
 

The policy applies to all Bilton School students regardless of whether they 
receive some or all of their education here. 
 

Parents/Carers and other persons 
 

All parents, visitors, contractors and any other persons are expected to 
comply with the PSED policy, a copy of which will be held in the school 
reception. 

 
TRAINING AND DEVELOPMENT 

 
We will review the training and development needs of governors as part of 
the annual process of reviewing the PSED policy.  All governors will be 

expected to ensure that they are aware of the content of the PSED policy and 
understand its implications for their work. 
 

The training and development needs of staff will be considered as part of the 
arrangements for performance management.  Staff training opportunities for 

which there is an identified need will be funded through the school budget or 
those delegated to specific areas. 
 

RACIST INCIDENTS AND BREACHES OF THE POLICY 
 
What is a racial incident? 

 
“Any incident which is perceived to be racist by the victim or any 

other person” 
 
This means that the identification of a racist incident is based on the 

perception of people involved with the incident.  Thus even if a third 
party who has witnessed an incident reports it to the school as a 
racist incident, the school needs to follow the procedure for dealing 
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with racist incidents as outlined in the guidelines for combating 

racial harassment. 
 
This is the definition from the MacPherson report as recommended by the 

Race Relations Amendment act. 
 
Racist behaviour will not be tolerated.  A record of all racist incidents and the 

response to them will be maintained by the academy. 
 

We will monitor and report on the number of racist incidents on a regular 
basis to the Governors and other internal parties. 
 

Breaches of policy will be dealt with in accordance with the relevant school 
disciplinary provisions. 
 

After consulting individuals from our whole school community we have 
decided that:- 

 
 Everybody has the right to come to school and be safe from unkindness, 

threats, ridicule and violence. 

 Everybody has the right to feel safe so that they can enjoy our school and 
achieve making a positive contribution while they are here. 

 People who racially harass need to be stopped and made to understand 

that this behaviour is unacceptable. 
 At school we can only help if people tell us what is going on. 

 
Our anti-bullying policy encourages people to tell somebody that they are 
being bullied and this must also apply to racial incidents.  We all promise that 

the disclosure will be taken seriously and acted on.  Staff who are concerned 
about a racial comment directed at them are encouraged to report it to a 
colleague of their choice. 

 
If they are approached by a student, all adults have the responsibility to 

listen, record and pass on details to the relevant Head of House.  The Head of 
House will investigate and follow up.  They will keep all of the appropriate 
people informed during the period of investigation and follow up.  Once 

investigations are completed the action that is required will be determined 
and communicated along with expectations to all appropriate people.  We will 
keep records of incidents that are reported and will regularly update 

Governors on the appropriate agendas and reports.  We signpost external 
agencies whenever we can and it is deemed appropriate making them known 

to students and their parents/carers.  Some of our most serious sanctions 
including exclusion may be used in cases of severe and persistent racial 
harassment. 

 
What is Racial/Religious Harassment? 
 

Definition: Racial.  “Any hostile or offensive action against people because 
of their skin colour, ethnic origins, nationality or cultural background.” 

 
Taken from the Race Relations Amendment Act 2000. 
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Definition: Religious.  The law defines religion or belief as any religion, 
religious belief of similar philosophical belief. 
 

Racial/Religious harassment can be covert and manifest itself through:- 
 
 Physical assault 

 Verbal name calling 
 Racist/religious jokes 

 Racist/religious graffiti 
 Racist/religious leaflets 
 Racists/religious badges 

 Refusing to learn about other cultures or to work with people from diverse 
backgrounds 

 

Racial/Religious harassment is damaging – it impairs learning and 
achievements and lowers self-esteem. 

 
Bilton School is committed to provide a safe working environment for all 
students and staff so that they can achieve their full potential and be valued. 

 
 
Background 

 
We share the guidelines with Warwickshire LA for combating Racial/Religious 

Harassment. 
 
These guidelines were developed in response to the:- 

 
 MacPherson Report 
 Race Relations Amendment Act 2000 

 Regulation on Religion/Belief 2003 
 

 
What can students expect? 
 

That their teacher will listen to them and all the other people involved in the 
incidents and will: 
 

 Try to make students understand why racial/religious harassment is wrong 
and hurtful. 

 Keep a record so that the racial incident can be monitored. 
 Inform the Head Teacher of what has happened and how it has been dealt 

with. 

 
Remember 
 

The school has an obligation to help students but it can only do this if the 
school knows what is happening and how it makes students feel.  Report it. 
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Racial/Religious incidents hurt; they can be confusing and frightening.  

Report it to prevent it happening to others. 
 
We value students from all our diverse communities and want students to 

really enjoy their learning and school experience. 
 
ANTI-RACIST PRACTICE 

 
Teachers can promote anti-racist education by: 

 
 Pronouncing names properly 
 Using a variety of groups or individuals as examples of good work and 

positive behaviour 
 Using resources which present positive images of diversity 
 Holding high expectations of all pupils 

 Challenging racist stereotyping and jokes 
 Reporting any racist or religious incidents to the designated person 

 
CURRICULUM 
 

Bilton School is committed to not only deal with racial harassment but to do 
all we can to prevent it ever happening. We seek to build self-esteem in 
students and develop a tolerance of others. We use curriculum and tutor 

time, particularly during Personal, Social and Health Education (PSHE) tutor 
sessions, Citizenship and Religious studies lessons to explore issues, promote 

equality of opportunity, promote good race relations and consider other 
peoples’ and cultures’ points of view. We will continue to debate the issue in 
other classes where appropriate, in student council and will reflect on it in 

assemblies and tutor time. Our aim is to raise awareness of the rich diversity 
of our multi-cultural society and our policy for PSED and the strategies of 
support we have in school for any breaches of this policy. We also teach all 

students how to manage their relationships with others. 
 

MONITORING AND REVIEW 
 
We will undertake regular ethnic group monitoring of pupils and staff.  

 
Ethnic group information will be recorded on the basis of each individual’s 

self-identification.  This recognises the sensitive and complex nature of ethnic 
group data.  The information will be treated as sensitive and confidential, and 
its collection and use will comply with the provisions of the DfE guidelines 

 
The PSED policy applies across all other policies and the race equality impact 
of these policies will be considered within reviewing and writing processes.  

Individuals may be reluctant to record their ethnic group or may refuse to do 
so.  That is their right.  We will develop and review our arrangements for the 

collection of ethnic group information to be used to monitor the operation 
and impact of the PSED policy. 
 

Race equality monitoring information will be considered by the governing 
body, at least annually.  This will usually be by inclusion in the Headteacher’s 
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report and by consideration of data related to specific issues put forward 

from the sub-committees. 
 
The PSED policy will be subject to a regular review by the Governing Body. 

 
Information about our PSED policy is published to parents and the 
community via our website. 

 
GOVERNORS’ INVOLVEMENT 

 
 The role of our Governors is to encourage our school to adopt a 

proactive approach to tackling racism. 

 
 Heads of House log racial and religious incidents and a designated 

member of Senior Staff has responsibility for monitoring and reporting 

racial and religious incidents. 
 

 Equality and Diversity should be addressed regularly at Governor 
meetings, including reviewing policies. 

 

 Governors will ensure that all incidents of racial or religious harassment 
are satisfactorily addressed in school. 

 

 
 

 

PLEASE MAKE YOURSELF FULLY AWARE 

OF THE WHOLE SCHOOL POLICY ON 
RACIAL AND RELIGIOUS INCIDENTS 

 

What is a racial incident? 
 
We will use the definition described in the MacPherson report as 

recommended by the Race Relations Amendment act: 
 

“Any incident which is perceived to be racist by the victim or any 
other person” 
 

This means that the identification of a racist incident is based on the 
perception of people involved with the incident. Thus even if a third 
party who has witnessed an incident reports it to the school as a 

racist incident, the school needs to follow the procedure for dealing 
with racist incidents as outlined in the guidelines for combating 

racial harassment (a summary is attached). 
STUDENT: 
 

If you see someone being racially harassed at school: 
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DO NOT give the harasser more power by joining in.  This would make you as 

bad as them. 
 
Tell someone what is going on.  Don’t listen to the harasser when they say 

that you will be in trouble if you tell.  You aren’t doing anything wrong – 
THEY ARE.  Seek out the help of a Prefect or a member of staff. 
 

YOU HAVE A RESPONSIBILITY TO HELP STOP THE SITUATION. 
 

STAFF: 
 
If a student comes to any one of us and says they are being racially 

harassed in school: 
 
 LISTEN to what is being said 

 TAKE IT SERIOUSLY 
 RECORD what they have said. 

 Pass the information to the relevant Head of House. 
 Make it clear that they have made the right decision to tell, that they have 

done nothing wrong. 

 Make sure they know that it may not necessarily be possible to keep 
everything we are told a secret. 

 Offer support of a safe room/area if it is necessary. 

 Monitor those students involved in the future. 
 We must consider the possibility of a racist dimension in the investigation 

of the incident. 
 The Head of House MUST seek the advice from a member of the Standards 

Team as to the strategic challenge of the incident.
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We will adopt the following general procedures to deal with perpetrators: 

 

CATEGORIES POSSIBLE ACTION 

Verbal Racial/Religious 

abuse insults or 

racist/religious jokes 

1. 

 

2. 

 

3. 

4. 

Members of staff should not ignore any form of 

verbal racist/religious abuse, insults or racist jokes. 

Explain fully to the perpetrator that verbal racist 

abuse will not be tolerated. 

Report all incidences  

Record according to approved procedures. 

Racist and religious graffiti 1. 

 

 

2. 

Report all racist graffiti in the school to the School 

Facilities Manager who will take a photograph and 

then remove it immediately. 

Make regular checks and take steps to discourage 

reappearance of graffiti. 

Wearing racist badges or 

insignia 

1. 

 

2. 

 

3. 

Refer offenders to the Head of House for students 

or Headteacher for staff. 

Record according to approved procedures. 

Bringing in racist leaflets, 

comics or magazines 

1. 

 

2. 

Confiscate all forms of racist literature and 

materials. 

Refer to the Head of House. 

Verbal Abuse (as in 

Derogatory name above) 

Incitement of others to 

behave in a racist way (as 

in Derogatory name) 

racists comments 

1. 

 

2. 

 

 

3. 

Do not allow racist statements to go unchallenged 

anywhere in the school. 

Refer to the Head of House for students or Head 

Teacher for staff as appropriate. 

Inform parents/carers. 

Attempts to recruit to 

racist organisations and 

groups 

1. 

2. 

3. 

4. 

Report immediately to the Head Teacher 

Interview the ‘Recruiter’. 

Record in appropriate manner 

Inform the parents/carers 

Ridicule of an individual 

for culture differences eg. 

Food, music, dress etc (as 

in ‘Derogatory name’) 

Refusal to co-operate 

because of their race, 

colour, ethnicity, language 

or religion 

1. 

 

 

 

 

2. 

 

3. 

4. 

Indicate that pupils are expected to work with other 

people collaboratively.   

Refer offenders to the Head of House for students, 

or Head Teacher for staff as appropriate. 

Record according to approved procedures. 

Inform parents/carers. 

 



Page 14 of 32 

 

APPENDIX C 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

Checklist of Action 
 

o Victim(s) supported – INSTIGATED BY HEAD OF HOUSE (students) or 

Head Teacher (staff) 
o Perpetrator(s) understand(s) why what they did/said was offensive –

HEAD OF HOUSE (students) or Head Teacher (staff) 

o Parents informed of incident and action taken – HEAD OF HOUSE 
o MONITORING FORM COMPLETED AND SENT TO THE SCHOOL 

SAFEGUARDING LEAD. 
o Appropriate action taken in class and school (eg. Discussion via 

PSHE/Citizenship curriculum or through Assembly) – AS APPROPRIATE 

 

 
Racial/Religious incident happens in school 

MacPherson 
definition 

 
Pupil/Adult reports to staff 

A Racial and Religious Incident Form must be completed and stored in the racial 
incident file by each Head of House.  A copy must be given to the Safeguarding 
Lead. 
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SUMMARY OF ACTIONS  

 
 
 Ensure that all staff, teaching and non-teaching and Governors are aware 

of these guidelines and the school’s statutory responsibilities under the 
Race Relations Amendment Act. 

 

 Ensure that all staff are clear about their role in tackling racism and 
proactively celebrating all aspects of diversity. 

 
 Clarify to all staff and pupils the procedure for reporting and dealing with 

racial and religious incidents, in the context of the school’s work to tackle 

bullying. 
 
 Inform parents/carers and Governors of the action schools are taking to 

combat racial and religious incidents. 
 

 Report all racial or religious incidents as they happen and keep a record to 
report to governors (Heads of House). 
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HELPSITES 
 
 

 

 
If you are suffering from racial/religious bullying 

Text2Talk on 07786 200999 

 
 

Text “Racist” then your message 
Text “YES” to be contacted 
Text “NO” for no contact 

 
 
 

Community Organisation: 
 

 
 

African Caribbean Project 

01926 313200 
 
 

 
Warwickshire Race Equality Partnership 

0844 800 9990 

 
 

 
Benn Partnership Centre 

01788 553033
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LEGAL CONTEXT 

 
“Peace is not the absence of tension, but the presence of justice.  Without justice there 

will be no peace”             Martin Luther King 
 
This document is an update to the Autumn 1999 guidelines for combating Racial 

Harassment in the light of the positive duties placed on schools by the Race Relations 
(Amendment) Act (2000) and recommendations made in the MacPherson Report (1999) 
into the death of Stephen Lawrence. 

 
Under the RRA all schools, regardless of whether they have Black and Minority Ethnic 

(BAME) pupils, staff or governors now have to proactively: 
 
 Tackle racial discrimination 

 Promote equality of opportunity; and 
 Promote good race relations. 
 

The law requires all schools to have a PSED explaining how they meet their statutory 
duties. 

 
When Ofsted inspects schools they can ask for evidence showing how the school has 
reacted to racist incidents and therefore provided a safe learning environment.  Ofsted 

can also ask the school to demonstrate how it has proactively delivered a holistic anti-
racist education for all pupils, giving them the knowledge, skills and attitudes to be active 
global citizens. 

 
Key Changes 

 
1.  What is Racial incident? 

 

 The MacPherson Report into the death of Stephen Lawrence introduced two important 

concepts: 

 

1.1 The definition of a racist incident is “any incident which is perceived to be racist by the victim 

or any other person”. 

 

This means that the identification of a racist incident is based on the perception of people 

who may or may not have been involved with the incident.  Thus even if a third party who 

has witnessed an incident reports it to the school as a racist incident, the school needs to 

follow the procedure for dealing with racist incidents given in these guidelines. 

 

It is important that the school does not pre-judge the motives of the alleged perpetrator, but 

considers the possibility of a racist dimension in the investigation of the incident. 

 

1.2 MacPherson introduced the concept of institutional racism.  This is defined as: 

 

“the collective failure of an organisation to provide an appropriate and professional service to 

people because of their colour, culture or ethnic origin.  It can be seen or detected in 

processes, attitudes and behaviour which amount to discrimination through unwitting 

prejudice, ignorance, thoughtlessness and racist stereotyping which disadvantage minority 

ethnic people”.  This definition is an important development in race relations.  It is the first 

time that responsibility for racism has shifted from the individual to the organisational level. 
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Gender Equality 
 
This Scheme sets out a framework for action in relation to gender equality.  Included in this 
the school needs to be aware that gender reassignment is a specific responsibility under 
PSED.  Schools have a “general duty” to: 
 

 Eliminate unlawful discrimination and harassment 

 Promote equality between men and women, girls and boys, including those who have 
had gender reassignment. 

 
In order to achieve these aims, schools have “specific duties” to: 
 

 Prepare and publish a gender equality scheme, showing how it intends to fulfil its 
general and specific duties and setting out its gender equality objectives. 

 Consider the need to include objectives to address the causes of any gender pay gap 
in formulating its overall objectives. 

 Gather and use information on how the school’s policies and practices affect gender 
equality in the workforce and in the delivery of services. 

 Consult stakeholders and take account of relevant information in order to determine its 
gender equality objectives. 

 Assess the impact of its current and proposed policies and practices on gender 
equality. 

 Implement the actions set out in its scheme within three years. 

 Report against the scheme every year and review the scheme at least every three 
years. 

 
The Scheme covers students, staff, parents and users of the school. 

 
Vision and Values 
 
Bilton School seeks to ensure that the culture and ethos of the school are such that, whatever 
the gender of the members of the community, everyone is equally valued and treats one 
another with respect.  Our community should be provided with the opportunity to experience, 
understand, and value diversity in order to achieve our school aim. 
 
Bilton School is committed to the fullest possible development of each pupil, enabling each one to 
become a confident, caring and well educated member of society. 

 
It is our intention: 
 

 Not to treat people less favourably because of their gender. 

 To increase staff and student awareness of direct and indirect discrimination on the 
grounds of gender, including gender reassignment. 

 
 
Consultation 
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The school recognises the importance of consulting with staff, parents and students as it 
implements this scheme. 
 
 Staff  - via the school’s representatives – governors, professional  

association 
 Students - via Student Council 
 Parents - through parent governors 
 
Co-ordination 
 
This scheme is to operate in conjunction with school policies and processes such as Pay, Sex 
and Relationship Education, PSHE and Citizenship, SEN Evaluation and School Self 
Evaluation.  School policies will be revised during the lifetime of this scheme (see action 
plan), where necessary, to ensure we fulfil our gender equality obligations. 
 
Monitoring and Evaluation 
 
Progress with the Action Plan will be monitored annually in the Autumn Term by Governors. 
 
Staff perceptions will be evaluated annually through meetings and questionnaires and from 
staff exit interviews.  Parents’ and students’ feedback will be evaluated at least biannually 
through the school’s regular surveying mechanisms.  Equal pay will be monitored annually by 
the Full Governing Body. 
 
We recognise that the principles of gender equality must be embedded throughout the 
school’s practice and so it must be an integral aspect for consideration in any development. 
 
The attached action plan provides initial areas for focus. 
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Appendix 1 – Gender Equality Action Plan 
Issue Action When Responsibility Monitoring 

Policy 
Development 

All school policies will be revised at their due 
date with regard to equality issues, specifically 
the PSED policy will be reviewed every three 
years. 

See Governors’ 
Policy review 
timetable 

Relevant Governors 
committee and SLT link 
person - Headteacher 

Leadership Team and Full 
Governors 

Achievement Annual review of examination performance 
analyses and plans continue to seek to 
eliminate, whole school and subject specific 
gender underachievement where these are 
identified 

Autumn Term Associate SLT (for 
identification) and whole 
SLT team for action 

Via SIP and FIPs 

Curriculum Option choices examined for stereotypical 
choices 

April, annually Deputy Head  
 

 

 SoLs revised to reflect equality of access and 
varied activities engage all students  

Summer Term, 
annually 

Heads of Subject 
All Staff 

Through SLT monitoring 
schedule 

 Ensure lesson planning engages all students 
and is free from bias 

Ongoing SLT via Line 
Management areas 

Lesson observations by SLT 
and Middle Leaders 

Extra 
Curricular 
Provisions 

Provision is monitored and take up evaluated 
is shown to provide equal access 

Annually, April Assistant Head  
 
All Heads of Faculty 
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Disability Equality 
 
Introduction – Duties and responsibilities 
 
The Governing Body has three key duties towards disabled pupils, under Part 4 of the Disability Discrimination Act (DDA) 

 not to treat disabled pupils less favourably for a reason related to their disability; 
 to make reasonable adjustments for disabled pupils, so that they are not at a substantial disadvantage; 
 to plan to increase access to education for disabled pupils. 
 
This Scheme presents the school’s plan to increase access to education for disabled pupils in the three areas required by the planning 
duties in the DDA by: 

 increasing the extent to which disabled pupils can participate in the school curriculum; 
 improving the environment of the school to increase the extent to which disabled pupils can take advantage of education and 

associated services; 
 improving the delivery to disabled pupils of information which is provided in writing for pupils who are not disabled (e.g. large font). 
 
It is a requirement that the school’s accessibility plan is resourced, implemented, reviewed and revised as necessary and reported on 
annually.   
 
Attached is an action plan showing how the school will address the priorities identified.  This scheme covers all students, staff, parents 
and users of the school. 
 
This Equality Scheme sets out how the school will seek to: 
 

 eliminate harassment related to a disability  

 eliminate discrimination 

 promote equality of opportunity between disabled people and others   
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 promote positive attitudes towards disabled people  

 encourage participation by disabled people in public life  

 take steps to take account of disabled people's disabilities even where that involves treating disabled people more favourably 
than others. 

 
 Our core values are built upon principles of inclusion and equality. The school aims to provide a secure, collaborative and purposeful 

learning culture, where all students and staff are valued, cared for, listened to and challenged to be the best they can be.  We are 
therefore as ambitious for our disabled students and staff as we are for all others.   

 
We are proud of the rich diversity of our school community.  Our response to the needs of our disabled pupils is a vital part of 
personalising learning for all. 

 
  
 
Our Principles - understanding Disability & identifying need  
 
The school recognises the following definitions from the DDA:  
 
A disabled person is someone who has ‘a physical or mental impairment which has a substantial and long-term adverse effect on his or 
her ability to carry out normal day-to-day activities’. 
 
This includes both sensory and hidden impairments.  Substantial’ means ‘more than minor or trivial’.  ‘Long-term’ means has lasted or is 
likely to last more than 12 months.   
 
The definition includes a wide range of impairments. An impairment does not of itself mean that a person is disabled.  It is the effect on 
the person’s ability to carry out normal day-to-day activities that has to be considered. 

 
There is significant overlap between those with a disability and those with Special Educational Needs and Disability.  The school will use 
its regular data collection and performance analysis systems to identify needs and monitor progress relating to disability equality. 
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The Bilton School context 
 
We are a non selective school. Our student admission policy includes no elements of selection relating to ability or disability. Our staff 
selection principles are about recruiting the person best able to carry out the responsibilities and tasks of the job.  
 
Student disabilities are most commonly identified through SEND systems but can also be identified, particularly for health issues, 
through liaison of Year teams with parents and students.  
 
Staff with disabilities would expect to be identified at the time of recruitment. Once employed we would expect changes to be made 
known through the line management and personnel management systems. 
 
Addressing disability equality issues will be taken into account when producing the School’s Improvement Plan (SIP) and subsidiary 
faculty development plans. The School has an Access Plan which is reviewed by the relevant Link Governor the purpose of which is to 
identify the improvements required of the school site and buildings in order to address disability access issues.  
 
FOCUS ONE 
 
Increasing the extent to which disabled students can participate in the school curriculum 
 
The school is committed to promoting high quality lessons, teaching and learning. This is an important priority of the SIP. 
 
Strategies to meet the needs of all students, including intervention and personalisation are important aspects of promoting the best 
possible achievement of all students. Enhanced use of information and student performance data targets improving the appropriateness 
and effectiveness of our provision for all students. It encompasses specific consideration of those with a disability as part of the 
programme to meet the needs of each student.  
 
The needs of disabled students are disseminated to all staff via the SEND register and individual education plans and specific advice 
from Inclusion or Heads of House.  
 



Page 24 of 32 

 

 
FOCUS TWO   
 
Improving the environment of the school to increase the extent to which disabled students, staff, parents and others can take 
advantage of education and associated services 
 
The Access plan is to be pursued and all reasonable steps will be taken to achieve improvements. There has been a wide range of 
improvements completed from the previous plan and additional improvements will be implemented in response to the need to make 
adjustments to meet any future individual needs of students or others as they arise. 
 
The building work completed in the last 10 years includes the ICT and Digital Media Centre and the All Weather Pitch/changing rooms, 
including appropriate access and toilets for those who are physically disabled. Most recently our post-16 centre provides disability 
access including toilets, as does our Sports Centre, which has lifts to the upper floor and to the main school buildings.  Various ramps 
have been added to give extra access routes to ground floor rooms and issues such as car parking, signage, lighting have been 
addressed.  
 
The issue of access lifts is still to be resolved as a number of the school’s buildings are on differing levels due to the sloping site and 
would therefore require a number of lifts (initial audit identified 3) to make even most of it accessible 
 
FOCUS THREE 
 
Improving the delivery of information provided in writing to disabled students and others for those who are not disabled. 
 
The increased use of electronic communication and record keeping has hugely diversified the means of communication used by the 
school and will continue to do so. This variety has enhanced communication to staff, students and parents who have a disability. 
 
The use of formats and presentations that are widely accessible to all needs to be enhanced further. Further improvements can be made 
to paper based communication in terms of visual clarity of presentation and use of colour to maximise accessibility.  Similarly electronic 
formats such as the school website need to be reviewed with disability issues in mind. 
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All these matters are staff training and awareness issues and need to be linked to Focus Two with regard to signage and staff, student 
and family guidance.  
 
Monitoring 

 
This Scheme operates in conjunction with all other school policies plans and equality schemes. As they are reviewed within the regular 
management cycles of the school detailed consideration will be given to their impact on students, staff and parents with disabilities. 
Appropriate adjustments will then be made to them to meet the school’s duties. 
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                 Appendix  

Improving the Physical Environment - ACCESS PLAN 
 

 
 

Bilton School Accessibility Plan September 2016  
 
2016-2018 
 
Section 1: Requirements under Equality Act 

 
Under the Equality Act 2010 schools should have an Accessibility Plan. The Equality Act 2010 replaced all existing equality legislation, including the 
Disability Discrimination Act. The effect of the law is the same as in the past, meaning that “schools cannot unlawfully discriminate against pupils because 
of sex, race, disability, religion or belief and sexual orientation”. According to the Equality Act 2010 a person has a disability if:  
(a) He or she has a physical or mental impairment, and  

(b) The impairment has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities.  
 
The Accessibility Plan is listed as a statutory document of the Department for Education’s guidance on statutory policies for schools. The Plan must be 
reviewed every three years and approved by the Governing Body. The review process can be delegated to a committee of the Governing Body, an 
individual or the Head 
 
At Bilton we are committed to working together to provide an inspirational and exciting learning environment where all children can develop an 
enthusiasm for life-long learning. We believe that children should feel happy, safe and valued so that they gain a respectful, caring attitude towards each 
other and the environment both locally and globally. 
 
Bilton School is committed to providing an environment that enables full curriculum access that values and includes all pupils, staff, parents and visitors 
regardless of their education, physical, sensory, social, spiritual, emotional and cultural needs. We are committed to taking positive action in the spirit of 
the Equality Act 2010 with regard to disability and to developing a culture of inclusion, support and awareness within the school. 
 
The Bilton School Accessibility Plan has been developed and drawn up based upon information supplied by the Local Authority, and consultations with 
pupils, parents, staff and governors of the school. Other, outside agencies and specialists have also been consulted. The document will be used to advise 
other school planning documents and policies and will be reported upon annually in respect of progress and outcomes. The intention is to provide a 
projected plan for a three year period ahead of the next review date.  
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The Accessibility Plan is structured to complement and support the school’s Equality Objectives, and will similarly be published on the school website. We 
understand that the Local Authority will monitor the school’s activity under the Equality Act 2010 (and in particular Schedule 10 regarding Accessibility) and 
will advise upon the compliance with that duty.  
The Bilton School Accessibility Plan shows how access is to be improved for disabled pupils, staff and visitors to the school within a given timeframe and 
anticipating the need to make reasonable adjustments to accommodate their needs where practicable. The Accessibility Plan contains relevant and timely 
actions to:-  
 

 Increase access to the curriculum for pupils with a disability, expanding the curriculum as necessary to ensure that pupils with a disability are as, 

equally, prepared for life as are the able-bodied pupils; (If a school fails to do this they are in breach of their duties under the Equalities Act 2010); 

this covers teaching and learning and the wider curriculum of the school such as participation in after-school clubs, leisure and cultural activities or 

schools visits – it also covers the provision of specialist or auxiliary aids and equipment, which may assist these pupils in accessing the curriculum 

within a reasonable timeframe;  

 Improve and maintain access to the physical environment of the school, adding specialist facilities as necessary – this covers improvements to the 

physical environment of the school and physical aids to access education within a reasonable timeframe;  

 Improve the delivery of written information to pupils, staff, parents and visitors with disabilities; examples might include hand-outs, timetables, 

textbooks and information about the school and school events; the information should be made available in various preferred formats within a 

reasonable timeframe.  

 
The Bilton School Accessibility Plan relates to the key aspects of physical environment, curriculum and written information.  
 
Whole school training will recognize the need to continue raising awareness for staff and governors on equality issues with reference to the Equality Act 
2010.  
 
This Accessibility Plan should be read in conjunction with the following school policies, strategies and documents:  

 Behaviour Management Policy  

 Equal Opportunities Policy  

 Health & Safety Policy  

 School Prospectus 

 SEND Policy 

 
The Accessibility Plan will be published in the PSED policy and placed on the school website.  



Page 28 of 32 

 

The Accessibility Plan will be monitored through the Governor Finance and Premises Committee 

 
Access  
The school has three storeys in the main building with wide corridors and several access points from outside. Access can be gained to reception waiting 
area, but a ramp would be required to go up to reception itself. Kay Hall is accessible form the front side of the school through west side gates and West 
hall by entering through the sports hall (Car Park on west side also has access). There is a lift in the Sports hall which can accommodate a wheelchair.  Site 
staff are trained in the operation of the lift. 
 
On-site car parking for staff and visitor includes two dedicated disabled parking bays on west side (which need to be labelled). A majority of the entrances 
to the school are either flat or can be ramped most have wide doors fitted. The main entrance requires a ramp to get up to reception desk, however 
consideration may need to be given to its height as currently it is not fully accessible to wheelchair users. There are disabled toilet facilities available in Kay 
Hall, Sixth form block and the Sports Hall.  All these are fitted with a handrail and a pull emergency cord.  
 
The school has internal emergency signage and escape routes are clearly marked. 

Management, coordination and implementation  

We will consult with outside professionals when new situations regarding pupils with disabilities are experienced.  
 
On the next page is the start of our action plan.   
 
Our key objective is to reduce and eliminate barriers to access to the curriculum and to ensure full participation in the school community for pupils, and 

prospective pupils, with a disability. 
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Accessibility Action Plan 
 

Target  Task Timescale Resources Responsibility  Monitoring 
 

Access to Curriculum 
 
Improve understanding 
and increase use of 
differentiation to meet 
needs of all, including 
those with a disability 
 
Identify and implement 
training for TA’s to 
ensure high quality 
support.  Use a HLTA 
mentor when required, 

changed from Improve 
collaborative planning 
between teachers and 
Teaching Assistants 

 
 
 

 
 
 

 Use professional learning 
forum on Mondays.  
Share best practice and 
disseminate strategies 
through ELT meetings.  

 
 HLTA to work with 

departments during 
Professional Development 
days and meetings, and 
subject reviews. 
 

 SENCO to establish any 
training needs and 
organise CPD sessions. 
 

 
 
 

 
 
 
Ongoing 
 
 
 
 
 
Ongoing 
 
 
 
 
 

 
 
 
Monday morning 
meetings and ELT 
meetings changed 
from Time during 
staff training (s) 
 
 
 
Meeting times and 
hours owed by TA’s 
Changed from HLTA 
training. 
 
 
 
 
 
 
 
 
 

 
 
 
 Senior Leaders 
 
 
 
 
 
 
 
SENCo with 
Standards Leaders. 

 
 
 
Following QA 
schedule using 
drop ins, student 
feedback changed 

from SLT via 
lesson 
observations and 
student  
feedback, 
SENCO 
 
SL's and SLT 
through lesson 
observations/drop 
ins 
SENCO via team 
feedback and 
lesson monitoring 

 
 
 
 
 
 
 
 

Access to Curriculum 
 
Create effective learning 
environments for all 
students, ensure all 

 
 
 

 Give good lesson practice 
and resources guidelines 

 
 
 
Ongoing.   
 

 
 
 
resources shared 
with ELT and 

 
 
 
SENCo  
 

 
 
Through QA 
schedule using 
drop ins 
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students are stretched 
and challenged.   
 
 
 
 
 
 
 
Needs are being 
effectively met  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Identification of Needs 
 
Establish clear systems 
to maximise school 
awareness of disability 
of students staff and 
users 
 
 
 

to all staff for dyslexia 
and other school focus 
issues and for individual 
student needs.  Ensure all 
classrooms and resources 
are organised in 
accordance with student 
need. 
 
 

Run optional CPD sessions for 
staff training in meeting the 
needs of students within the 
school changed from 

Programme of staff training in 
disability awareness to reflect 
diverse needs of students 
within the school 

 
 

 
Seek feedback from students 
who access wave 2/3 
intervention.  Feedback also from 
parents.  
 
 
 
 

 Regular reminders to staff 
to tell school about own 
disability issues and ensure 
staff profile monitored. 

 

 Publicise to staff what is 
meant by disability and 
why it is good for the 
school as employer to be 

 
 
 
 
 
 
 
 
 
 
New staff 
induction as 
need arises 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
 

disseminated 
through teams. 
 
 
Time to meet with 
new staff changed 
from Space in 
staffroom. 
 
 
Student Voice and 
surveys 
 
 
 
 
 
 
 
 
 
 
Emails and SEND 
VLE  

 
 
 
 
 
 
 
 
 
 
SENCo, Learning 
Support team and 
Professional 
development 
coordinator. 
 
 
 
 
 
 
 
SENCo 
 
 
 
 
 
 
SENCo and Business 
manager  
 
Head with School 
Business 
manager 

observations and 
work sampling 
changed from SLT 
and SENCO 
through lesson 
visits, observations 
and sampling.  
 
 
 
SENCO through 
drop ins.  Governor 
also to be part of 
monitoring  
 
 
 
 
 
 
 
 
SLT and Governors 
 
 
 
 
 
 
Reports to relevant 
Governors sub-
committee and Full 
Governors via Head 
Teacher’s reports 
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aware 
 

Inclusion ethos of  
school 
 
Ensure all policies 
consider and respond to 
the implications of 
Disability Equality. 

 
 
 

 Analyse impact of 
Behaviour Policy and 
Assessment Policy in 
relation to students with 
disabilities.  Involve 
Student Council in 
reviews 
 

 
 Consult students and 

parents on any proposed 
changes 
 

 Consider disability 
equality as part of all 
other scheduled policy 
and practice reviews 

 

 
 
 
 
 
 
 
 
 
 
 
 
As required 
 
 
 
Annually 
 
 
 

 
 
 
TAG through student 
council  
 
 
 
 
 
 
 
SENCo 
 
 
 
SENCo  

 
 
 
SENCo and 
Governor 
 
 
 
 
 
 
 
SENCo and 
Governor 

 
 
 
Governors through 
all committees  

Premises 
 
Increase site access to 
meet diverse needs of 
students, staff, parents 
and community users. 
 
 
 
 
 

 
 

 Review community use 
systems for Astroturf and 
existing facilities which 
promote disability 
equality. 
 

 Improve internet safety, 
fire drill etc. 
 

 Label disabled bays in car 
park 

 
 
Autumn Term 
Annually 

 
 
Time and costs 
(where known) 

 
 
Facilities Manager 
 
 
 
 
 
Facilities Manager, 
Deputy Head 
 
 

 
 
Full Governor’s via 
Governors Site and 
Safety 

Newsletters and 
Information  
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Improve disability 
friendly suitability of 
documents in improved 
and alternative formats. 
 
 
 

 
 School publications, 

materials and classroom 
resources to be reviewed 
regularly and redesigned 
as necessary. 

 
Ongoing/As 
required 

 
Time 

 
SENCo, Business 
Manager, Facilities 
Manager 

 
SLT and support 
staff through 
regular checks 

Staff Leadership and 
Management 
 
Promote improved 
understanding of 
disability and promote 
disability equality for 
staff 
 

 
 
 

 See earlier section 
(Identification of Needs) 
 

 Monitor data in relation to 
recruitment, retention 
and professional 
development. 
 
 

 
 
 
On-going 

 
 
 
Time 

 
 
 
Head Teacher and 
personnel staff 

 
 
 
SLT and Governors 

 

 


