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Bilton Schol Audit Clearance Memorandum 
 

1 Internal controls issues… 
 
The Academy's management is responsible for the identification, assessment, management and 
monitoring of risk, for developing, operating and monitoring the system of internal control and for 
providing assurance to the Board that it has done so. 

Our audit is not designed to test all internal controls or identify all areas of control weakness.  
However, where, as part of our testing, we identify any control weaknesses, we will report these to 
the Academy. 

In consequence, our work cannot be relied upon necessarily to disclose defalcations or other 
irregularities, or to include all possible improvements in internal control that a more extensive 
special examination might develop. 

We would be pleased to discuss any further work in this regard with the Board. 
 
Our testing to date has identified the following significant control weaknesses which we consider 
should be brought to the Board's attention. 

We have a system of grading our control weaknesses.  Each weakness is graded based on the 
potential risk level to the Academy: - 
 

High 
The Academy is subject to levels of fundamental risk or inefficiency where immediate 

action should be taken to implement an agreed action plan; 

Medium 
Attention should be given to resolving the position as the Academy may be subject to 

significant risks or inefficiency; 

Low 
Desirable improvements could be made to improve the control framework or 

strengthen the ability to mitigate against risks and improve efficiency. 

Best 

Practice 
Point brought to the attention of management as best practice only and the issue 

raised does not impact on the overall control environment 
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Management letter points 2015... 

Risk 
Rating 

Weakness Risk Recommendation Update for 2015/16 
Cleared? 

Medium 

Incorrect posting of 
Expenditure 

 
Purchase invoices are not being 
posted or accrued for in the 
period they relate to.  In 2015, 
two purchase invoices relating to 
the financial year were not 
included in accruals. 

 
 
Risk that expenditure could be 
recognised incorrectly, not 
included within the correct 
reporting period, and not 
correctly matched to income. 

 
Purchase invoices should be 
posted to the system on a timely 
basis. 
 
Where invoices are received after 
the year end, in relation to goods 
and services received in the year, 
these should be accrued for. 

 

Appropriate accruals 
schedule produced for the 
current year and the only 
amendments related to late 
invoices  

 

 



Medium 

Capitalisation of fixed assets 

 
Fixed asset additions had not 
been capitalised or added to the 
fixed asset register. 

 
The risk is that fixed assets may 
be materially misstated.   

 
Ensure that tangible fixed asset 
additions are identified throughout 
the financial year and the fixed 
asset register updated 
accordingly. 

Given the complexities 
during the year, this has not 
been completed but going 
forward this will be 
capitalised.  

2016 – New member of 
finance staff will allow for 
KW to concentrate on 
tasks such as capitalising 
FA and posting 
depreciation 

 

 

Medium 

Adjustment for income 

 
Some adjustments for deferred / 
accrued income had not been 
posted.   For example, this 
includes the adjustments for the 
deferred capital grant income 
and school trips. 

 
 
The risk is that income may be 
materially misstated. 

 
Ensure that journals are posted 
for deferred / accrued income so 
that income is recognised within 
the correct period.  

 

Appropriate deferred income 
schedule produced 
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Management letter points 2016... 

Risk 
Rating 

Weakness Risk Recommendation Management response 

Medium 

 
Debtors ledger 

 
1) The aged debtor report did not 

agree to the general ledger 
2) Correct posting of cash against 

debtors   

 
The risk is that income and debtors 
are both misstated as it is possible 
to post to the debtor ledger without it 
showing on the general ledger. 
 
It is possible to duplicate income if 
cash is not posted against 
appropriate debtor 

 
It is recommended that as part of the 
month end process, the debtor ledger 
is reconciled to the general ledger.  
 
A timely review should take place of 
the debtor ledger to chase outstanding 
debts and to ensure cash is correctly 
allocated against income received. 

 

The review of the debtor ledger 
now takes place to ensure that it 
matches the general ledger.  

From 1 September 2016, the 
cash from the catering cards has 
been processed against the 
debtors ledger.  


